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What is BEE? 

BEE (Building Entrepreneurial 
Economies) encourages 
community-based 
entrepreneurship in distressed 
communities & populations 
throughout Virginia. 

 



What is BEE? 

Specific targets: 

• Small businesses with limited 
experience/expertise that require special 
support 

• Place-based businesses that are tied to local 
or regional economic development efforts 

• Economically distressed areas with limited 
business development 



Who Is Eligible to Apply? 
 

• Non-profit Organizations 

• Local Governments 

• Regional Planning Organizations 

• Economic Development 
Organizations  



Areas of Focus for Fiscal Year 2017 

 

1. Entrepreneurial Strategy 

2. Underserved Populations 

3. Entrepreneur Preparation 
 

*While all projects submitted will be reviewed and scored, DHCD will place 
a higher priority on projects that address areas of focus listed above. 



Areas of Focus for Fiscal Year 2017 

Projects that develop an Entrepreneurial Strategy  
 

• Focuses on developing a strategy for a community 
that does not currently have one 

 

• Final plan should prepare the community to apply 
for other DHCD or non-DHCD resources to promote 
small business development.  



Areas of Focus for Fiscal Year 2017 

Projects that target underserved populations 
 

• Education and capital resources to 
underserved populations with the outcome 
of job and/or business creation. 

 

• New services or extending services into 
underserved/un-served areas. 



Areas of Focus for Fiscal Year 2017 

Projects that prepare entrepreneurs 
 

Resources provided with the outcome of job/business 
creation 

 

Examples include: 

• Educational curriculum in targeted subject areas 

• Credit and asset building 

• Development of mentorship networks 

• Entrepreneurial apprenticeship programs 

 



Submission Requirements 

• All applications must be submitted 
through CAMS (DHCD’s Centralized 
Application Management System) 

• Proposals due May 16, 2016 (11:59 
PM).  

• Submit responses to all appropriate 
questions and include all required 
attachments.   

 



Grant Payment Requirements  

• If funded, MOU will outline 
milestones that must be achieved 
for payment.  

 

• Milestones are negotiated on a 
project by project basis.  



Types of Grants Available 

Planning Grants 
Research innovative means of providing business 
services, and identify resource gaps or develop 
entrepreneurial strategies  

• Up to $15,000 

• Up to 6 months to complete planning 

• Outcome : business development strategies that 
can be implemented to increase small business 
start-up and expansion/ job creation in distressed 
communities and populations 

• No match requirement 



Types of Grants Available 

Implementation Grants 

Communities and Organizations  

+  Ready-to-go business development  
plans 

=  Business start-up, expansion, and job 
creation 

 

 



Types of Grants Available 

Implementation Grants 
 

Projects should be based on: 

• Identified market demand 

• Identified resource gaps 

• Local and regional asset-based                                                     
economic development strategies 

 

 



Types of Grants Available 

Implementation Grants 
 

• Up to $40,000 awards 

• Up to 12 months to achieve all 
proposed outcomes 

• Outcome: small business start-up or 
expansion  and/or job creation 

 



Leverage Requirements 

• Minimum of 1:4 leverage (Implementation) 

• In-kind services 

• Cash – at least 25% of match  

(Example: If you apply for a $40,000 grant, $2,500 
of match must be a cash source and $7,500 can be 
in-kind services)   

• Proof of leverage documentation and 
commitment must be submitted as an 
attachment 

 



Application Scoring – Planning Grants 
 

Scoring Criteria % 

Project Description 75% 

Area of Focus 15% 

Leverage/Budget Description 10% 

Total 100% 



Application Scoring – Implementation 
Grants 

 Scoring Criteria % 

Project Description 40% 

Community Economic 
Development Vision 

20% 

Area of Focus 10% 

Outcomes 20% 

Leverage/Budget Description 10% 

Total 100% 



Application 

Project Description (40 points) 
Should provide a clear understanding of the planning 
process or project operations.   
 

Answers should demonstrate project need as well as 
show a strong approach to addressing the need and 
ability to achieve stated outcomes. 

 

• Overview of the project 
• Key staff and organizational capacity 
• Readiness & project schedule (Appendix A) 
• Sustainability 
 





Application 

Community Economic Development Vision (20 Points) 
Should demonstrate how the proposal aligns with local 
or regional economic and community development 
vision as well with the applicant’s core mission.   
 
• Project’s alignment with local or regional 

community’s vision for economic and community 
development.  
 

• Project’s alignment with the organization’s vision for 
economic and community development.  



Application 

Areas of Focus (10 Points) 

Should provide sufficient detail to give a clear 
understanding of how the proposed planning 
process or project design will meet one (or 
more) of the three areas of focus: 
 

1. Entrepreneurial Strategy 

2. Underserved Populations 

3. Entrepreneur Preparation 
 

 



Application 

Output and Outcomes (20 Points)  

Definitions: 

• Outputs = activities or deliverables related to the 
budget. 

• Outcomes = measurable impacts as a result of 
the grant.   

 

For Implementation Grants Only: Grantees 
must submit an outcome matrix (Appendix B). 
 





Application 

Budget and Leverage (10 Points) 
• 1:4 match is required (Implementation only), with 

25% of match from cash sources. 

• Narrative should provide details to give a clear 
understanding of the project budget.  Include what 
BEE and non-BEE funds will be used for.  

• Appendix C – required attachment for all projects 
 

• Applicants must verify the leverage requirement with 
contracts, memorandums of understanding, award 
letters, or other documentation. 

 

 





Application 

Need to know:  

• Limited funding  - award for highest scoring 
proposals 

• Funding continues down list until funds are 
exhausted 

• DHCD reserves the right to not award funding 
projects that do not score at least 70 points 

 

 



Audit Requirements 

• Grantees are required to upload 
financial statements/audits into their 
CAMS organization’s profile.  

• For details on DHCD’s policy:  

http://www.dhcd.virginia.gov/images/DHCD/
DHCD_Audit_Policy.pdf  

http://www.dhcd.virginia.gov/images/DHCD/DHCD_Audit_Policy.pdf
http://www.dhcd.virginia.gov/images/DHCD/DHCD_Audit_Policy.pdf


Helpful Tips 

• Reach out to DHCD staff to discuss your project  - we 
can help you develop the strongest project possible! 

• Don’t wait until the last minute to submit 
application 
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Q&A 



For More Information:  

Jeff Sadler, Program Manager 
Jeff.Sadler@dhcd.virginia.gov 

804-371-7069 

Tory McGowan 
Tory.McGowan@dhcd.virginia.gov 

804-371-7066 

Joy Rumley 
Joy.Rumley@dhcd.virginia.gov 

276-676-5471 ext. 7 

www.dhcd.virginia.gov  

mailto:Helen.Person@dhcd.virginia.gov
mailto:Tory.McGowan@dhcd.virginia.gov
mailto:Joy.Rumley@dhcd.virginia.gov
http://www.dhcd.virginia.gov/


Using the CAMS System 

All applications must be submitted through CAMS 
(DHCD’s Centralized Application Management System) 

1. Register your organization 

2. Use Google Chrome  

3. Answers must be typed into narrative boxes in 
CAMS 

• Remove any formatting if copied from Word 

4. Save your work as you go! 



Register Your Organization 



Q&A 



Q&A 



Applications and Programs 



Apply for Program 



Edit Application 



Project Information 



Project Budget 



Narrative Information 



Attachments 



Additional Information 



Update Profile Options 



Questions? 


